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EMS PLANNING:

How to Conduct an

Aspect/impact Analysis
I



Panic Attack!!

An Aspect and Impact is one of the first
things you have to do

The results of this analysis are important
because they will direct your
Implementation

Unfortunately, you have to do it when
you know the least about the system



Case History: City of Gastonia Water

o Supply and Treatn
Aspect and Impact Analysis

Assembling the team

Team training

Defining the scope

|dentifying aspects

The nScore Cardo



Case History

|dentifying environmental impacts
Determining significant aspects
Management Review

Keeping it current

Tips and tricks

Questions?



ISO 14001-2004 4.3.1
Environmental Aspects

The Organization shall establish, implement and
maintain a procedure(s)

~

ATo I denti fy the environmenta
proaucts and services within the defined scope of the

environmental management system that it can control

and those it can influence taking into account planned

new developments or new or modified activities,
proaucts and services, and



ISO 14001-2004 4.3.1
Environmental Aspects

A To determine those aspects that have or can have
significant impact(s) on the environment (i.e.
significant environmental aspects)

The organization shall document this

Information and keep it up to date

The organization shall ensure that the significant
environmental aspects are taken into account in
establishing, implementing and maintaining its
environmental management system



The Organization shall establish,
- implement and maintain a proceaure(s)

An Aspect and Impact Analysis Standard
Operating Procedure had been written
during the implementation of the
Wastewater Treat ment

It had to be revised to include the Water
Supply and Treatment Division (WSTD)



EMS Team Assembly

A Composed of representatives from each
WSTD area:

A Operations

A Laboratory

A Maintenance
A Administration




Training:
Teamds | ntroducti on

The City of Gastonia has an
environmental policy with 3 basic
principles

A Prevent pollution

A Comply with all laws and regulations
A Always strive to improve the system



Team Training 1
o Introduction to Aspects & Impacts

In order to prevent pollution, we have to
look closely at our day-to-day activities to
see what pollution we are causing, or
might be causing

The Aspect and Impact Analysis Is just a
formalized way of doing this

The A & | SOP tells us how to do it



