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Background

Sustainability
Meeting the needs of the present without compromising 

the ability of future generations to meet their own needs.



Methodology – “Story Café”

� The model combines elements of Story Circles with 

the more structured research design of World Café.
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Methodology – “Story Café”

� Each round began with a different prompt.

� Tell a story about your local government’s internal sustainability 

efforts.

� What forces or incentives are and/or were promoting the effort?

� What forces and/or barriers present or presented challenges to 

the effort?

� What were/are your strategies for achieving success in the 

sustainability effort?



Results

� Misunderstood or unfocused 

definition of sustainability

� Limited financial resources

� Scarce human or time 

resources

Barriers
� Difficulty gathering data or 

establishing measurements

� Organizational structure

� Resistance to change



Results

� Sense of a crisis

� Political will to do the right 

thing

� Saving or making money

Incentives
� Personal motivation/

commitment

� Leading by example

� Outside recognition 

programs or requirements



Results

� Attach monetary values to 

green projects

� Find alternative funding 

sources

� Measure and monitor

Strategies
� Education and outreach

� Communicate, 

communicate, communicate

� Hire a full-time sustainability 

manager or contract with a 

consultant



Recommendations

� Identify sustainability assets

� Develop a strategy that fits these factors



Questions?

Thank You


